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Phin thir nhat

I. Bdo cdo viéc phd bién, quan triét, to chirc thwe hién nghi quyét, chi trwong, dwong
16i ctia Pang, chinh sach phap luit ciia Nha nwéc ciia nganh trong nim hoc.

- Chuén bi cho nim hoc méi Lanh dao nha truong da td churc hoc tap chinh tri dau nam
cho tat ca can bg, gido vién, nhan vién nha truong dé phd bién, quén triét, t6 chirc thuc hién
nghi quyét, chi truong, dudng 16i ciia Pang, chinh sach phap luat ciia Nha nudc ctia nganh
trong nam hoc theo hinh thirc tryc tiép va truc tuyén do S& GD&PT Ninh Binh t6 chc.

- Quan triét, phd bién cac vin ban vé xay dung chinh quyén dia phuong 2 cép, cac chi thi
nhiém vy nim hoc cia B GD&PT, Sé GD&PT va cac vin ban huéng dan thuc hién nhiém
vu nam hoc cua cép trén.

- Pho bién, quan tri¢t huéng dan nhiém vu nam hoc cua cép hoc THPT, cac phong churc
ning cua S& GD&PT, cac vin ban huéng dan ctia nha truong trong nim hoc 2026-2027.

II. Bo c4o kiém diém thue hi¢n Nghi quyét Hoi nghi NGCBQLGD va nguoi lao
dong nam 2025-2026.

1. Quy mé phat trién va duy tri si so.

La mot trudng cong 1ap c6 quy mo 21 16p hoc v6i 852 hoc sinh. Bén cubi nam hoc giam
20 hoc sinh, ty 1& giam 2,3% chu yéu 1a hoc sinh chuyén trudng.

2. Chit lwong giso duc toan dién:

a, Dao dirc:

- Nha truong da tiép tuc t6 chire tét Cudc van dong “Hoc tap va lam theo tAm guong dao
dtrc phong céach Ho Chi Minh”; thuc hién “Phong trao xay dung truong hoc than thi¢n, hoc
sinh tich cuc”.

- Tur cac phong trao thi dua, cac cudc van dong do; dao dirc hoc sinh c6 mot bude chuyén
bién rd rét trong nhan thirc, trong tiém thirc; dong co, ¥ thie, hanh vi phan diu rén luyén.

- Phong trao “tu quan, ty phong, tu bao v¢” va “ba an toan” dugc thuc hi¢n tbt khong dé
X4y ra mat mat tai san.

- Viéc phdi két hop véi chinh quyén dia phuong va cong an tét, kip thoi giai quyét hién
tugng gy mat trat tw, an ninh nha trudng.
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Két qua: 98,20% hoc sinh c6 két qua rén luyén tdt, kha; trong d6 87,98% tt; dat duge
chi ti€u 1a 98-99%; 02 hoc sinh rén luyén lai trong he dugc danh gia Pat va Ién 16p.

* Tuy nhién: Mdt s6 bod phén hoc sinh con mai choi, cham tién bd; mot sd hoc sinh con
gdy g6, danh nhau phai xur 1y ky lut.

b, Van hoa:

- Quéan ly va td chirc thuc hién tbt chuong trinh cdc mon hoc, thuc hién tdt quy ché va nén
nép chuyén mén.

- D3 c6 mot budce chuyén bién vé thuc chat trong viéc d6i méi phuong phap giang day,
sir dung cac thiét bi day hoc, img dung cong ngh¢ thong tin trong giang day-hoc tap va kiém
tra, thi cur.

- C6 ké hoach tét trong viéc t6 churc day thém cho hoc sinh 16p 12 6n thi t6t nghi¢p THPT;
quan 1y chit ché cac ky thi theo tinh than d6i méi, ra dé thi theo dinh huéng GDPT 2018; hién
tuong vi pham qui ché thi giam nhiéu.

- PBai bg phan cac em c6 thai do, dong co hoc tap ding dén, chu dong, tich cuc, biét nghe
lo1 théy c0, cha me.

- Nhiéu nam gan day thanh tich nha truong da tao duoc niém tin cho hoc sinh, phy huynh
va nhan dan.

- Két qua hoc tap cudi nam:
+ Loai Tot: 431 HS, ty 18 51,80 %. Chi tiéu 1a 30% tro 1én
+ Loai Kha: 376 HS, ty 1¢ 45,19 %.
+ Loai Dat: 23 HS, ty 1€ 2.76%; Loai Chua Dat: 02 HS, ty 1€ 0.24%;
+ Lén 16p thang: K10; 98,57%, K11: 99,65%
+ Lén 16p sau rén luyén he 1a 99,46%

* Danh hiéu: Hoc sinh xut sic 23 HS, ty 18 2,76%; Hoc sinh gioi 402 HS, ty 1 48,32%

- Thi t6t nghiép: D3 266/267 dat 99,63%. Diém BQ thi TN THPT xép thir 94 giit nguyén
bac so vo1 nam hoc 2025-2026.

+ Thu khoa thi t6t nghiép: Nguyén Quang Hung 12A1: 36,5 diém/4 mon

+ 04 hoc sinh dat diém 10 ky thi t6t nghi¢p THPT: M6n Hoa hoc 01 HS; mon Lich st 03
HS.

+ Két qua thong ké tong diém cac khoi xét tuyén truyén thong:

* Thu khoa khdi A cia truong 13 28,00 diém

* Thu khoa khdi B cua truong 1a 23,85 diém

* Thi khoa khdi C cua truong 13 26,00 diém.

* Thi khoa khdi D cia trudng 23,25 diém

+ Két thiic dot xét tuyén dai hoc dot 1 ¢6 180 hoc sinh dd vao 54 trudng Pai hoc chiém
ty 1€ 67,67%

- Nam hoc 2025-2026 nha truong c6 10 doi tuyén tham du ky thi chon hoc sinh giéi van
hoa cép tinh va dat tong cong 12 giai ca nhén, trong d6 c6 02 hoc sinh dat giai Nhi; 03 hoc
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sinh dat giai Ba, 07 hoc sinh dat giai khuyén khich. Poi tuyén thi Gido duc QPAN cap tinh
¢6 6/6 hoc sinh dat giai gdbm 01 giai Ba va 05 giai Khuyén khich;

- Cudc thi KHKT cép tinh nha truong ¢6 02 hoc sinh tham du dat giai Tu; 02 hoc sinh
tham du Ngay hoi STEM cép tinh dat loai Xuat sic; 03 hoc sinh dat giai khuyén khich & céc
moén Vat 1y, Hoa hoc trong cudc thi cac mén KHTN bang Tiéng Anh cép tinh; 02 hoc sinh
tham gia cudc thi truyén thong sd vé vin hoa di san dja phuong dat giai Ba cap tinh.

- 13/21 tap thé hoc sinh dat tap thé tién tién xuét sic vi ngay mai lap nghiép, 08/21 tap
thé tién tién, khong cé tap thé trung binh va tap thé yéu

- Tdn tai: Chat luong tri duc & mot s6 mén so vai yéu cau con thép nhu cac mon Toan,
Hoa hoc, Tiéng Anh.

¢, Lao dong, huwong nghiép, hoat dong trai nghiém, vé sinh moi truong:

- Cong viée lao dong trong nam chu yéu 1a vé sinh trudng 16p, chim séc ludng co, vuon
thudc. Nhung cai chinh 1a da gido duc cho HS ¥ thire xay dung, bao vé méi truong xanh-sach-
dep-an toan. Vi thé, canh quang trudng 16p ludn duge khang trang, sach dep, van hoa.

- b t6 chirc hoc hudng nghiép cho HS dudi hinh thire hoc tap trung chuyén dé theo khoi
va td chirc cho hoc sinh di trai nghi¢m.

- Két hop voi xa Poan, cong an tuyén truyén an toan giao théng, phong chdng chay no,
té nan xa hoi.

- Cung voi cong ty du hoc mdi cac dién gia vé tu van hudng nghiép cho hoc sinh.

- Phéi hop véi cac truong, cac don vi vao tu van nganh nghé cho hoc sinh K12 gitp céc
em c6 thém hiéu biét va lwa chon nganh nghé cho phu hop.

d, Vin hoa, vin nghé, thé duc, thé thao qué’c phong, an ninh, an toan giao thong va tur
thién, nhan dao.

- Nam hoc 2025- 2026 nha truong c6 phong trao hoat ddng phong phii, nhiéu hinh thc,
quy md khéc nhau mang y nghia gido duc tich cuc da huy dong dugc ca CB-GV-HS cung
tham gia.

Cu thé la:

+ T6 chirc HKPD cép truong, tham gia TDTT danh cho CBQL, GV cap tinh dat 1 giai
Nhi kéo co (cum s6 7), giao luu TDTT nganh gido duc xi dat Nhi toan doan.

+ T6 chirc cac hoat dong vin nghé vao tiét chao cd du tudn va cac ngay 18 16n trong ndm
hoc nhu Khai giang, 20/11; 26/3...

+ Cung v6i cong an xa Tan Minh va cong an Tinh Ninh Binh 1am t6t cong tic ANTT
truong hoc kip thoi xur 1y cac truong hop vi pham.

+ Phéi hop voi cong an xa Tan Minh to chirc tuyén truyén va dang ky thyuc hién giir gin
an ninh trat ty trén dia ban, trong dip tét Nguyén dan khong c6 tiéng phao no; tiép tuc thuc
hién tdt phong trao “Ty quan, tu phong, tu bao v¢” vé ANTT truong hoc.

+ Két hop voi nha hat cai lwong Tinh tuyén truyén vé truyén théng lich str ctia dan toc

Viét Nam giap cac em hi€u bi€t hon va tran trong cudc song cua minh.
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+ Tich cuc ting ho cac nan nhan nhiém chit doc da cam, mua tim tre ung hd nguoi mu,
ing hd quy vi nguoi nghéo hang chuc triéu dong.

3. Cong tac xay dung doi ngi.

- Nam hoc 2025- 2026 d6i ngii nha trudong gdm 02 can bd quan 1y, 40 gido vién du tiéu
chuén, di cac mon, 07 can bd hanh chinh, vin phong. Tuy nhién nhiéu dong chi nghi ché d6
thai san nha truong phai hop déng 04 thay c6 gido: 02 GV Toan, 02 GV Ngit vin.

- Nha truong va cac t6 chirc doan thé di tich cuc cham lo bdi dudng lap truong, chinh tri
tu tudng, chuyén mon nghiép vu cho CB-GV; xay dung khéi doan két, gitip & 1an nhau trong
co quan, xay dung uy tin nha truong.

- Phan cong cong tac, lao dong, giang day cho CB-GV da thé hién dugc tinh than dan
chu, phu hop v6i nang luc, phat huy dugc kha nang cua tirng nguoi, dac biét 1a luc lugng gido
vién tré.

- Thuc hién t6t né nép chuong trinh cac mén hoc, dam bao dang qui ché, tich cuc day
manh ddi méi PPGD sit dung cong ngh¢ thong tin va khai théac céac thiét bi day hoc hi¢n co.

- Trong nam hoc d3 t6 chirc hdi thi GVCN gidi cap truong véi 3 d/c tham gia déu dat
danh hiéu GVG cap truong, 01 dong chi dat GVG cép tinh 1a dong chi Nguyén Thi Giang —
gi4o vién mon Tiéng Anh.

- Xay dung ké hoach bdi dudng doi ngii théng qua viée bdi dudng cac doi tuyén HS gidi
va 6n thi TN THPT, tham gia Hoi thao, Hoi giang, tham gia hudng dan cac cudc thi ctia hoc
sinh dé thtr thach va ti bdi dudng chuyén mon.

- Phong trao viét sang kién c6 nhiéu c¢d ging, naim 2025 chiing ta c¢6 12 tac gia/nhom tac
gia tham dy cudc thi viét sang kién cip nganh.

- Tham gia hudng dan hoc sinh thi KHKT cua d/c Bui Lé Quyén dat giai Tu linh vyc
cung véi san pham STEM do dong chi Nguyén Thi Hang huéng dan dugc gidy khen cia
Giam déc So.

- Bong chi Pham Dtrc Minh hudng dan hoc sinh tham gia thi TDTT cap tinh dat 04 giai
Khuyén khich c4 nhan

- Dic biét tham gia bdi dudng doi tuyén HSG vin hoa 16p 12 nhiéu ddng chi ¢6 su nd luc
phan dau dé dat két qua cao tiéu biéu 1a d/c Nguyén Thi Phugng moén Hoéa hoc 12, d/c Nguyén
Thi Hién mon Vat 1i 12, d/c Truong Thi Thoa mén Pia ly 12, d/c Pham Thi My moén Lich st
12, d/c 1€ Thi Thanh Huyén mon Ngit van 12, d/c Pham Thi Chinh moén GDKT&PL 12, d/c
Pham Thi Hrong mon Toan 16p 12, d/c Binh Thi Lan Anh mén Tiéng Anh 12.

- Bong chi Phan Thi Quynh Nhu huéng dan hoc sinh thi Vat Iy bang tiéng anh c¢6 02 hoc
sinh dat giai khuyén khich cép tinh, Dong chi Nguyén Thi Hoc hudng dan hoc sinh thi Hoa
hoc bang tiéng anh c6 01 hoc sinh dat giai khuyén khich cap tinh.

- Bong chi Nguyén Thi Tho hudng dan hoc sinh thi truyén thong sé vé vin hoa, di san
dia phuong c6 02 hoc sinh dat giai ba cap tinh
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- Nha trudng da to chire tdp huan nang cao mot s6 chuyén dé day hoc. Pén nay hau hét
cac CB-GV @6 su dung thanh thao may tinh va dua vao phuc vu giang day: 100% CB- GV
hoan thanh khung ning lyc sb trén cong thong tin dién tir, 100% CB- GV hoan thanh bbi
dudng thuong xuyén, 100% CB- GV hoan thanh chuong trinh thang ti hoc Tiéng anh do Bo
GD&DT phat dong.

- Trinh d9, nghi€p vu cia can by hanh chinh, van phong, gido vy, tai vu dugc nang 1én ro
rét, dap ung dugc nhiém vu phu vu CB-GV-HS phu huynh va nhan dan tdt hon.

Két qua: Truong dat Tap thé Lao dong tién tién; 48 CB-GV-NV dat lao dong tién tién
trong d6 c6 08 d/c 1a CSTD cap co 50, 02 d/c duoc Giam dbc ting gidy khen, 01 dong chi
Hoan thanh nhiém vu.

4. Xay dung co s& vat chit, trang thiét bi va quan 1y tai chinh.

- Gifr gin, cang ¢, bao quan, sir dung cd sé vat chat hién c6 twong dbi tot.

+ Cai tao hé thong dién sang cac phong hoc, Bao dudng sira chita hé théng quat mat.

+ Trdng va chim soc, cdy canh, cdy hoa, ciy bong mat.

+ Thay méi hé thong khau hiéu tuyén truyén

+ Mua sam ban ghé, mot s6 trang thiét bi cho phong hoc méi, mua bo sung ban ghé,
bang kéo, tu tai liéu, may nudc nong lanh, diéu hoa, ti vi thong minh 16p hoc, bang LED
phong hop.

+ Mua sdm SGK, sach tham khao, bd sung cho thu vién.

+ Mua sim dung cu trang thiét bi TDTT.

+ Stra chira, bao dudng cac phong may phuc vu cho day va hoc

+ Thudng xuyén kiém tra va thay thé vé sinh hé thdng loc nuéc cho hoc sinh

- Quan 1y tai chinh chat ché, dam bao day du, kip thoi ché d6 luong va cac ché do khac
cho CB-GV-NV. Trong nam hoc c6 nhiéu hoat dong 16n nhung van dam bao ché db chi tiéu,
hoan thanh nhiém vu nam hoc va tiét kiém dé c6 thu nhap tang thém.

I1L. Panh gia tong két va kiém diém trach nhiém ciia nguoi dirng dau co quan, don
vi trong viéc thwe hién ké hoach niam hoc.

- TUr thang 12 nam 2025 ddng chi Pham Thi Tuyét Nhung — Pho hiéu trudng nha truong
chuyén cong tac theo dong cua S& GD&PT Ninh Binh, Tap thé 1anh dao chi con dong chi
Bui Nhu Toan - Hiéu trudng va dong chi Pd Canh Duong - Pho hiéu truong. Tap thé Lanh
dao nha truong da cé ké hoach chu dong, sat voi nhiém vy cua nha truong, xay dung dugc
khéi doan két, thong nhét dugc trong tap thé Lanh dao nha trudng, phat huy duoc vai trd chi
dong cua ca nhén, cac dong chi Lanh dao nha trudng va vai tro lam chi cia cac to chirc Poan
thé. Poan TNCS HCM la don vi viing manh dugc Tinh doan tang B?lng khen.

- Tang cudng, cong tac kiém tra ndi bd gén vo1 cac hoat dong cuia nha truong, dac biét la
kiém tra Hoat dong sy pham, kiém tra thuc hién quy ché chuyén mon cua CB-GV...

Cu thé la:
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Kiém tra hoat dong su pham va cac chuyén dé déu dat loai tdt; kiém tra ho so chuyén
mén 100% dat loai tot, chi tiéu 1a 100% dat kha, tot

- T6 chiic cong tac tuyén truyén va cé chuong trinh cu thé thuc hién cac cudc van dong;
Luat phong chéng tham nhiing, thyc hanh tiét kiém. Bao vé moi trudng, tiét kiém ning luong,
chuyén d6i sd, tng dung Al... Pdng thoi td chirc t6t phong trao thi dua trong can bd, GV va
HS. Tich cyc chim lo doi sdng vt chat cling nhu tinh than cho CB-GV-CNV. Trong nim di
t6 chirc ting qua, thim hoi nhan cac ngay 18, tét; t6 chirc tham quan, hoc tap tai Quang Binh
tao dugc khong khi ddm 4m trong co quan.

- Cong tac xa hoi hoa GD tiép tuc duoc duy tri va phat trién tét. Ban dai dién cha me HS,
Hoi khuyén hoc ¢6 vai tro tich cuc trong viéc tham gia gido duc va khuyén khich day va hoc.
Hoat dong c6 chidu sau va tao duoc mdi lién thong téi dia phwong thén xom, dong ho, gia
dinh.

Panh gia - két luin.

- Niam hoc 2025-2026 mdc dit van con nhiéu khé khén; trwong THPT Ly Nhédn Tong da
vueot lén chinh minh, gianh duoc thcfng loi nhdt dinh va toan dién trén cdc nhiém vu. T ap thé
CB-GV -NV doan két. Céng tic quan Iy va xdy dung ddi ngii ¢6 mét bude tién méi ddp ing
nhiém vu méi ciia nha trieong va ngang tam voi cac truong THPT trong toan tinh. Co s6 vit
chat dwoc co ban hoan thién; canh quang luén khang trang, sach dep, van héa, trang thiét bi
thi nghiém, thwc hanh hién dai ddp iing doi méi phieong phdp day hoc; va déi méi kiém tra
ddnh gid. Phong trdo thi dua toan dién va c6 chiéu sdu.

- Trwong THPT Ly Nhéin Téng dat danh hiéu tdp thé lao dong tién tién.

Phin thir hai
KE HOACH NAM HOC 2026-2027

1. Cin ctr xay dung ké hoach:

- Nghi quyét 29-NQ/TU ngay 04/11/2013 ctia Hoi nghi BCH Trung uong lan thir 8 khoa
XI vé Pdi méi cin ban, toan dién gido duc va dao tao.

- Can ¢t vao cac van ban chi dao cia B6 GD&DPT cuia UBND tinh Ninh Binh vé nhiém
vu trong tam cua nam hoc 2026-2027.

- Can ctr huéng dan nhiém vu nim hoc 2026-2027cta S6 GD&DPT Ninh Binh.

- Can ctr hudng dan nhiém vy nam hoc 2026-2027cta cip hoc THPT cuia cac phong chirc
nang thudc S6 GD&DT Ninh Binh.

- Can cir vao két qua thuc hién Nghi quyét ciia Hoi nghi Nha gido-CBQLGD-Ngudi lao
dong ctuia nha truong nam hoc 2025-2026

- Can ctr vao thuc tién ctia nha truong.

Truong THPT Ly Nhan Tong xdy dung ké hoach nam hoc 2026-2027 cu thé nhu sau:

2. Pic diém tinh hinh

- Tinh hinh chung: Nam hoc 2026-2027 13 ndam hoc gép phan vao su thanh cong khi thuc
hién chinh quyén dia phuong 2 cip. Pat nudc bude vao ky nguyén vuron minh phat trién. Day
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12 ndm hoc nganh GD&DT tiép tuc trién khai thyc hién chuong trinh GDPT 2018 theo chinh
quyén 2 cap. Nganh GD&PT quyét tim thyc hién tét chu dé nim hoc “P6i méi tu duy —
Chuyén bién manh mé — Két qua thuc chat”

- Thuan lgi: Nam hoc 2026-2027 gido duc Ninh Binh nam trong tép dau vé gido duc ca
nuée. Truong THPT Ly Nhan Tong 14 mot tip thé lao dong tién tién. La trudng hoc dat chuan
Quéc gia (2018-2023).

- Kho khan:

+ Khu vuc tuyén sinh chua thu hat duge nhiéu hoc sinh c6 chit lugng. Chét luong dau
vao ctia hoc sinh thap so véi cac truong THPT cong lap.

+ Doi ngii gido vién con thiéu, s6 luong GV tré dong kinh nghiém con han ché, nhiéu
gi4o vién nit trong d6 tudi sinh nd va nudi con nhoé nén ciing anh hudng dén hiéu qua cong
tac.

+ Thay c6 gido cua nha trudng khong ddng déu vé bién ché mén day vé trinh d6 chuyén
mon nghi€p vy, mot s6 mon con thiéu gido0 vién nong cbt.

+ Thiét bi thi nghiém thuc hanh duogc trang bi song con thiéu ngudi chuyén trach nén viée
chuan bi d6 dung thi nghiém phuc vu cho bai day con gap kho khan.

+ Khu vyc truong déng thuan néng mat bang kinh té thap nén viéc dau tu cho con em
con c¢o muc do.

3. Céc chi tiéu phan diu trong nim hoc.

3.1 Chi tiéu chung:

- Tap thé trudng: Tap thé lao dong tién tién dé nghi Chu tich Tinh ting Bang khen.

- Chi bo: Trong sach viing manh.

- Poan TNCS Ho Chi Minh: Co sé vitng manh dugc TW Poan ting Bing khen.

- Cac t6 chirc Hoi: Péu 14 cac to chirc co s¢ virng manh.

3.2. Cac chi tiéu:

3.2.1. Quy mé phat trién va phé cdp:

- Thong ké:
Khoi S6 16p S6 hoc sinh Ghi chu
12 07 286
11 07 265
10 08 357
Tong cong 22 908

- Phéi hop GD chat ché gitta nha truong dac biét la gido vién chi nhi€ém vdi cha me HS,
hoi khuyén hoc khong dé HS nghi, bd hoc qua 0,5% nhat 13 vi 1y do hoan canh nghéo, kho
khan.

- Quan tam dén HS con TBB, HS md cdi ca cha me, HS nghéo vuot kho; mién giam mot
s6 khoan déng gop, phu cip hoc bong tir cic ngudn cua cac td chirc hoi trong va ngoai nha
truong.
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- Song, phai kién quyét dbi voi nhitng HS khong chiu rén luyén.

3.2.2. Gido duc dao dirc 16i séng:

- Thong qua cac mon hoc vin héa, cac hoat dong tap thé tang cuong gido duc Chil nghia
Mac-Lé-Nin, Tu tudng dao dirc-HO Chi Minh, gido duc phép luat, nép séng van hoa, 1y tudng
phéan dau cho thanh nién. V&i khau hiéu "Tubi tré hoc tap va lam theo tim guong dao dirc
phong cach H6 Chi Minh”; tich cyuc thuc hién phong trao “xay dung truong hoc than thién,
hoc sinh tich cuc”.

- Giao duc truyén théng nha trudng, lich sur dia phuong; td chire tt cac hoat dong chao
mimg Ngay L& khai giang nim hoc, ngay 20/11, 22/12, 26/3... Ttr d6 hoc sinh ¢6 ¥ thirc phan
dau giit gin truyén théng cia nha truong va qué huong.

- X4y dyng théi quen né nép dén trudng, trong 16p hoc, tap trung toan truong, ra san tap,
trong nha Pa ning va 1én phong hoc chuyén mén, sir dung cac thiét b thi nghiém hién c6 mot
cach c6 hiéu qua. Gilt gin v¢ sinh vdi1 y thie va hanh vi c6 van hoa.

- Néng cao chét lugng hoat dong cua Ban gido duc dirc duc, phat huy vai trd gido duc
déng bo cua CB-GV-CNV, dac biét 1a vai tro cua GVCN 16p.

- Phat huy vai tro cua phong trao “Ty quan, ty phong, tu bao v€” va léy don vi 16p hoc,
lay vai trd Dgi thanh nién xung kich dé to chirc cac hoat dong GD dao dic.

- T chuc phong trao thi dua hang tuan, 4 dot thi dua trong nam hoc dbi véi cac don vi
16p; danh gia dao dtrc HS hang tuan, hang thang: thudng xuyén thong tin va c6 cc bién phap
phdi két hop véi cha me HS gido duc kip thoi nhirng truong hop cé biét.

- Thyc hién phuong phap ky luat tich cuc véi hoe sinh. Pa dang hinh thire sinh hoat 16p
sinh hoat doan va cac hoat dong ngoai gio 1én 16p nham phat huy ning lyc cta hoc sinh.

- T6 chirc ky cam két thyc hién ndi quy, giit trat tw an toan giao thong, khong vi pham
phép luat, mac té nan xa hoi.

- Chi tiéu: 98- 99% hoc sinh c6 két qua rén luyén tot va kha khong c6 hoc sinh vi pham
phap luat, méc té nan xa hoi.

3.2.3. Gido duc van hoa:

- Tiép tuc cudc van dong gén voi ddi mai gido duc, dé cac cude van dong tr¢ thanh nép
sdng, nép nghi, thuong xuyén ciia mdi ngudi.

- Thyc hién t6t Hudng dan day hoc 2 budi/ngay va cac nhiém vu trong tdm ctia nim hoc
theo cac van ban chi dao cia B GD&DT, S6 GD&DPT Ninh Binh

- T6 chuc tét ky cuong né nép day va hoc, kiém tra, theo ddi, quan 1y chit ché si sd trén
16p; viéc hoc bai, soan bai, lam bai tap & nha; viéc ghi chép, hoc tap trén 16p cua HS.

- T6 chirc hoc thém theo yéu cau cho hoc sinh 16p 12, t6 chuc 4 dot thi dua trong nim
g vé6i 4 ky kiém tra chit luong HS theo huéng dan ctia S6 GD-DT va cua UBND tinh. Xay
dung duoc ké hoach cho ca nim hoc, cht Vv yéu cau can dat mén hoc dén kién thirc co ban
thuc tién; xay dung cac chuong bai day hoc theo chu dé huéng din phuong phap tu hoc, tu
nghién ctru, rén luyén k¥ nang lam bai cho HS.
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- T6 chirc sém cac 16p bdi dudng HSG céc 16p khdi 10,11 va nhét 1a khéi 12, céc 16p 6n
thi TN THPT trén tinh than ty nguyén, tu gidc cia HS. Xay dung cho HS cac 16p c6 mot
phuong phéap tu ra dé kiém tra, tu danh gia dugc luc hoc cua ban than, két hop gitra hoc tap
tryc tiép va truc tuyén trén nén tang onluyen.vn.

- Mbi 16p c6 can sy cac mon hoc dé hang thang hodc hang tudn td chire trao dbi voi tinh
than cap nhat kién thure, chia sé kién thirc; khai thac trén cac trang web, dé tim kién thuc; tu
giac hoc tap, tu kiém tra danh gia duoc luc hoc cta ban than va lam ddy 1én mot phong trao
hoc tap mai.

- Chi dao cac t6/nhém chuyén mon xay dung cac chuyén dé day hoc, phan cong gido vién
thuc hién. Pong thoi huéng dan hoc sinh van dung kién thirc lién moén giai quyét tinh hudng
thuc tién, cac nhom chuyén mon xay dung ngan hang dé kiém tra tdp chung cho hoc sinh, xay
dung ndi dung cac chuyén dé 6n thi, gido duc STEM trong cac mon hoc.

Chi tiéu:

+ Hoc sinh gi61 VH tinh: 35% dat gidi ca nhan.

+ Xép loai két qua hoc tap T6t va kha dat 80% tré 1én trong do loai T6t dat 40% trd 1én.

+ Thi Tai nang tiéng Anh phan dau dat giai.

+ Thi KHKT va ngay Hoi STEM phan dau dat co.

+ HSG TDTT phan du dat 5-7 giai c4 nhan.

+ Thi giai Toan va cac mon KHTN bang tiéng Anh, phin d4u cac mon tham gia déu c6
gidi cd nhan.

+ Thi Y tudng khéi nghiép ciia hoc sinh phd thong phan déu dat Co.

+ Két qua kiém tra cac hoat dong cta nha trudng duoc S6 GD&DPT danh gia tot

+ Lén 16p thang khoi 10, 11 dat 98% trd 1én. Lén 16p sau rén luyén hé dat 99% trd 1én.

+ Thi tbt nghiép dat va vugt binh quan cua Tinh, c6 diém binh quan cac mon thi tang 2-3
bac so véi ndm hoc 2025-2026, ¢6 5 dén 10 diém 10.

+ Xét tuyén vao DH C6 hoc sinh dat 27,0 d tré 1én & cac khéi xét tuyén.

3.2.4. Gido duc lao déng, hudng nghiép, GD trdi nghiém, y té hoc dwong:

- Bao dam an toan trudng hoc, phéi hop chit ché véi y té dia phuong trién khai thuc hién
hi€u qua cac bién phap bao dam an toan trudc tinh hinh dich bénh.

- T6 chirc cho HS lao dong tir 1 dén 2 budi trong 1 thang, chii yéu 1a vé sinh, truong 16p,
cham séc, trong thém ciy canh, cdy bong mat, lam cho canh quang cua nha truong ludn ludn
khang trang, sach dep. Thudng xuyén gido duc hoc sinh vé ¥ thirc trach nhiém, an toan trong
lao dong bao dam méi trudng xanh sach dep. Hang ngay t6 chic lao dong vé sinh trudng 16p
sach s&. Thuc hién Tét trdng cdy, thudng xuyén chim soc hé thong ciy canh, ciy bong mat.

- Day dung, du chuong trinh GD trai nghiém, hudéng nghi¢p, theo phuong an tip trung
theo khi 16p va trén 16p hoc.

- T6 chtrc tbt hoat dong van nghé TDTT, t6 chire thi van nghé hat vé mai truong, thﬁy co,
ban b¢ trong cac hoat dong Cum truong va vao dot khai giang, 20/11, 26/3...



10

- T chirc tdt cac gi0 hoc ndi khéa GDTC, GDQPAN va phong trao thé duc thé thao quﬁn
chung hoat dong ciia cac cau lac b trong nha truong. T6 chire L& phat dong va dang ky thuc
hién Luat an toan giao thong, t6 chirc Hoi khoé Phu Pong cap truong, giai thé thao cap truong,
cap cum. Thuc hién 16p ludn sach, ngan nip, trang tri theo quy dinh.

- T chirc cho hoc sinh hoc tap 10 diéu giao tiép c6 van hoa. Gido duc cach trang phuc
phu hop vé6i 1ra tudi, moi trudong hoc dudng.

- Tang cuong gido duc thAm my, y thirc nhan vin, tinh thdn nhan dao, chim soc nghia
trang 1iét si, md Nguyén Khuyén xa Tan Minh, di tich lich stz Dinh Rudi x3 Tan Minh.

- Thuc hién tdt cac chu dé nam hoc.

4. Cac giai phap:

4.1. Xay dung doi ngii CB-GV-NV:
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- Poi ngii CB-GV duoc bién ché con thiéu; 03 GV Toan, 02 GV Ngit van, 01 GV Tin
hoc, 01 GV Tiéng Anh, 01 GV QP&AN, ty 1é nit chiém trén 84,21%, Dang vién: 27/44 bién
ché chiém 61,36 %; CB-GV tré dudi 40 tudi 34/44 bién ché chiém 77,3%; sd gio binh quan
trén 17 gid/gido vién bién ché/tudn tinh ca kiém nhiém.

- Tiép tuc thuc hién phong trao “Dan chu- ky cuong- tinh thuong- trach nhiém” va cudc
van dong “MJi thay co gido 1a tim guong vé dao duc ty hoc va sang tao” cho HS noi theo.

- Tich cuc bdi dudng, manh dan giao viéc cho GV tré c6 nang luc, c6 tdm huyét, nhiét
tinh trong cac cong tac doan thé, cong tic chuyén mon. Tich cuc hudng dan, boi dudng doi
ngii GV tré cua nha truong, hoa nhdp cung hoi d@)ng giao duc thi dua hoan thanh tdt nhiém
vu.
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- Duy tri né nép sinh hoat t6, nhém chuyén mén theo ké hoach 2 tuan 1 lan; noi dung sinh
hoat c¢6 chiéu sau, di dung hudng chuyén mon, d6i mdi phuong phap, st dung thiét thuc
phong hoc b moén va uing dung cong nghé thong tin trong giang day. LAy nhom chuyén moén
1a mot don vi “tac chién”, quan 1y t6t vé& nén nép chuyén mén va trach nhiém vé chit luong
bd moén - dai tra ciing nhu HSG, HS thi TN THPT. Mbi thang 1 budi cac to nhom sinh hoat
chuyén mén véi ndi dung nghién ctru bai hoc va theo chuyén dé va cap nhat chuong trinh
gido dyc phd thong méi.

- Mbi GV phai c6 mot hop tu dién tir va trao doi thong tin trén hop thu d6. Dy 18 dén 20
tiét va viét sang kién kinh nghiém trong nam hoc. Tang cuong k¥ niang ra dé, soan dap éan,
chdm bai thi, kiém tra béng hinh thtre tu luan-trac nghiém.

- Sép xép b tri dé c6 1 dén 2 GV di 6n thi va hoc cao hoc.

4.2. Xay dung co sé vit chdt, trang thiét bi va qudn Iy tai chinh:

- V& xay dung co s vat chit, trang thiét bi: Quan 1y, ciing c¢b co sd vt chat trang thiét bi
hién c6, bo sung thiét bi cho cac phong ban, tu stra ban ghé hoc sinh, bd sung phong may, bd
sung thiét bi dé phuc vu cong tac giang day. Huy dong ngudn luc ciing véi nha trudng dé cai
tao co s& vat chat nha truong tao moi truong hoc tap, lam viéc than thién.

- V& cong tac quan ly tai chinh: Thyc hién t6t chu truong giao quyén ty chi ngan sach
cho nha truong, thuc hién chi tiéu theo ding ché do tai chinh Nha nuéc va Quy ché chi tiéu
ndi bo cua nha truong. GV thira gio dugc tinh thira gid chung cho ¢4 nam hoc.

- Bbi dudng HSG cac mén vin hoa, HSG TDTT ; Hudng dan thi KHKT, san pham
STEM ; Huéng dan thi Hung bién tiéng Anh ; Tham gia cac cudc thi khac...Thyc hién theo
huéng dan va quy ché chi tiéu ndi bo.

4.3. Phong trao viét Sang kién va Boi dwong thwong xuyén:

- Viét sang kién 1a nhiém vu ciia CB-GV sau mdi nim giang day va cong tac, nha truong
phan cong cho cac nhom chuyén mon trién khai thuc hién. Sang kién duoc hoi dong khoa hoc
nha truong danh gia xép loai va khen thuéng. Chon sang kién dy thi cip tinh, két qua SKKN
cling dugc xem xét trong thi dua cuia CBGV.

- Cong tac Boi dudng thudng xuyén trién khai theo Ké hoach va thuc hién xuyén xudt
theo nam hoc, cudi nam to chirc danh gia, xép loai.

4.4. Céng tdc kiém tra nji bg:

Nha truong xay dung ké hoach tir ddu nim hoc va trién khai thyc hién theo timng thang
trong nam hoc, dam bao cac hoat dong gido duc ctia nha truong dugc thuc hién dang, du va
c6 tac dung thuc day sy phat trién ctia nha truong.

4.5. Cong tac thi dua khen thuong:

Pau ndm hoc nha truong ra quyét dinh kién toan Hoi dong thi dua khen thudng, ra soat
bd sung qui ché thi dua khen thuéng thong qua Hoi nghi NG, CBQL, NLP dé thyc hién trong
nam hoc. Cong tac thi dua khen thuéng phai kip thoi biéu duong, khen thuong phai ding

nguoi, dung thanh tich, tao dong lyc phat trién cho can bg, gido vién, nhan vién va cac em
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hoc sinh. Hang thang, hang ky va cudi nam hoc t6 chtrc danh gia va nhan rong dién hinh tién
tién.

4.6. Céng tac kiém dinh chit lwong va xdy dung trwong dat chudn:

Thudng xuyén danh gia dé bd sung, hoan thién cac tiéu chi, tiéu chuan. Thu thip minh
chtirng ma hoa hd so tai liéu theo ndm hoc. Phan diu dén nam 2028 dat kiém dinh chit luong
murc d6 2 va cong nhan lai truong dat chuin Qudc gia mirc d6 2 va dat chuan Xanh-Sach-
Dep-An toan va dat chuan Thu vién.

4.7. Cong tdac qudn ly:

- Thanh 18p cac Hoi déng, cac Ban hoat dong theo Thong tu 15/2026/TT-BGD DT ngay
24/3/2026 ctia Bo GD&DPT ban hanh diéu 1& truong Tiéu hoc, truong THCS, truong THPT
va truong THPT c¢6 nhiéu cip hoc.

- Tang cuong cong tac chi dao cua Lanh dao nha trudng, cta cac hoi dong tu van, cac
ban hoat dong ctia nha tuong; cac t6, nhém chuyén mon. Nang cao vai trd dan chu cua tip
thé, c4 nhan phu trach, lam viéc theo chirc trach nhi¢m vu dugc phan cong. Hang ndm c6 so
két vao hoc ky I, téng két cudi nam; déng thoi luu trir 1au dai toan bo cac van ban da thuc
hién trong nam cua tap thé va cic ca nhan CB-GV.

- Thyc hién theo Tiéu chuan va danh gia theo Chuan hiéu trudng, chuan GV va danh gia
phan loai cong chirc, vién chirc vao cudi nam hoc theo qui dinh.

- Phat huy vai tro ctia céac t6 chirc doan thé nhu Poan TNCS HCM, Hoi Khuyén hoc, Ho1
chit thap do theo chirc ning cta to chirc minh.

- Phan cong tap thé Lanh dao nha truong

Hiéu truéng: Bui Nhu Toan.

- Phu trach chung, lanh dao, to chirc, quan 1y, diéu hanh cac hoat dong va chat luong giao
duc ctia nha truong;

- Xay dung, td chirc bo may nha truong, bd nhiém td trudng, to pho; dé xuét thanh lap
cac Hoi ddng chuyén mon, nghiép vu; Cac Ban hoat dong; thuc hién tuyén dung, quan 1y gido
vién, nhan vién; ky hop dong lao dong, tiép nhan, diéu dong gido vién, nhan vién; phan cong
cong tac, kiém tra, danh gia xép loai gido vién, nhan vién; thuc hién cong tac khen thuong,
ky luat d6i véi gido vién, nhan vién theo quy dinh ctia phap luat;

- T6 chirc xay dung chién lugc, tim nhin, myc tiéu, quy hoach phat trién nha trudng; quy
ché t6 chuc va hoat dong ciia nha truong; ké hoach gido dyc hang nim cta nha truong va to
chtrc thuc hién; Bao cdo, danh gia két qua thuc hién ké hoach gido duc cua nha truong dén
cac cAp c6 thAm quyén;

- Quan 1y tai chinh va tai san cua nha truong, ctia cac t6 chire, doan thé; thuc hién cac ché
dd chinh sach cua Nha nuéc dbi voi gido vién, nhan vién, hoc sinh; thuc hién quy ché dan
chu, trach nhiém giai trinh cua nguoi ding dau co so gido duc trong t6 chirc hoat dong cia
nha truong; thuc hi¢n cong tac xa hoi hod gido duc ctia nha truong;
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- Chi dao thyc hi¢n cac phong trao thi dua, cac cudc van dong; thuc hién cong khai doi
v6i nha truong va xa hoi theo quy dinh cua phap luat;

- Quan 1y hoc sinh va cac hoat dong cua hoc sinh do nha truong td chirc; xét duyét két
qua danh gia, Xép loai hoc sinh, ky xac nhan hoc ba, ky xac nhan hoan thanh chuong trinh,
cap bang t6t nghiép THPT, cip gidy chirmg nhan hoan thanh chuong trinh gido duc phd thong
cho hoc sinh, quyét dinh khen thudng, ky luat hoc sinh; ky ho so, sé diém, va giai quyét cac
van dé lién quan dén theo ddi, danh gia hoc sinh khéi 12;

- Giang day mon Ho4 hoc hodc cac mén hoc phit hop theo quy dinh vé dinh murc gid day
ddi véi hiéu truong, phu trach t6 Khoa hoc tw nhién; T6 Vin phong;

- Truc tiép phu trach cong tac: TO chirc can bo; ké hoach tai chinh; chu tai khoan ciia nha
truong; diéu hanh thyuc hién bao céo cac van ban chi dao cta S thude linh vuc: T chirc can
bo va K& hoach tai chinh.

- Chu tich: Ho1 déng thi dua khen thudéng; Hoi déng ki luat; Ho1 déng khoa hoc; HoO1 déng
x€t nang luong; HO1 déng tuyén sinh va cac hdi déng khac theo chure trach nhiém vu duoc
phén cong;

- Truéng Ban chi dao: Ban chinh tri tu tudng; Ban tri duc; Ban duc duc; Ban Hoat dong
NGLL; Ban Cong ngh¢ thong tin; Ban chi dao cac cudc van dong va cac phong trao thi dua...;

- Phu trach: Ban dai dién cha me hoc sinh cua truong va cia cac 16p; Cong tac xa hoi hoa
gido duc; cong tac phdi hop véi cong dong xi hoi dé thuc hién muc tiéu gido duc; Cong tac
hd so, bao cdo vé td chire can bo; quan 1y, chi dao cap nhéat co so dir li¢u vé ho so can bo, giao
vién, nhan vién; cong tic danh gia gido vién, nhan vién theo chuan, ddnh gia vién chuc; ho so
can b9, gido vién, nhan vién va cac loai h so trong co quan; cong tac quan ly van béng, chung
chi; hop déng lao dong, quy hoach, dao tao, b6 nhiém, khen thuong, ky luat cadn b, gido vién,
nhan vién.

- Thuong truc tiép cong dan va giai quyét cac van dé khiéu nai, t6 cao (néu c6) vao ngay
thtr 5 hang tuan theo gid hanh chinh.

- Truc chinh tuan dau thang, tuan cudi thang, cac thur 2,4,6 trong tuan

- Thuc hién cac nhiém vu khac theo chirc trach nhi€ém vu hoac cép trén giao pho.

Phé Hi¢u truéng:

- Chiu trach nhiém quan 1y, diéu hanh cong viéc do hiéu truéng phan cong; didu hanh
hoat dong ciia nha trudng khi duoc hiéu trudng ty quyén; Chiu trach nhiém trudc hiéu truéng
va trach nhiém phap 1y trude cip trén vé cac cong viée duoc giao;

- Céc cong viée dugc phan cong phuy trach phai xay dung ké hoach cu thé, rd rang, khoa
hoc, dting tién d6, trinh hiéu trudng phé duyét. Sau khi duoc phé duyét méi t6 chirc trién khai,
thuc hién. Bao céo cac cong vi¢c phai dam bao tinh chan thuc, cu thé, ding thoi gian va trinh
hiéu truong ky duyét trude khi bao céo cip trén hodc thong bao trong co quan. Nhitng vin
ban trinh hiéu truéng déu phai ky nhay cudi van ban dé xac nhan trach nhiém phap 1y cu thé
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1d rang. Cac cong viée lién quan dén kinh phi phai 1ap du toan, chuyén ké toan xem xét, tham
dinh va trinh hi€u truong duyét.

Phé Hiéu truwéng: P6 Canh Duong

- Giang day mén Ngit van hodc cac mén hoc phi hop theo dinh mure sb tiét cuia phé hiéu
trudng, phu trach t6: Khoa hoc xa hdi.

- Ph6 Ban thuong truc: Ban tri duc; Ban hd so; Ban coi thi; Ban truyén thong; cong tac
phong chéng tham nhiing, Website truong, Ban hoat dong GDNGLL; Ban GDKNS, TNHN;
Ban CSVC; Ban ttng dung CNTT chuyén doi sd; Ban Lao dong; Cong tac vé sinh moi truong,
phong chéng dich bénh, an toan truong hoc, dan quan tu v¢, an ninh quéc phong, quan ly, su
dung tai san cong,

- Pho chu tich Hoi dong: Thi dua khen thudong; Hoi dong ky luat; Hoi ddng khoa hoc co
s&; Ho1 déng nang luong va cac hoi déng khac thudc chuc trach nhi€ém vu duoc giao.

- Piéu hanh thuc hién bao cdo cac van ban chi dao cua Sé thudce linh vue: Gido duc phé
thong; Quan 1i chat lugng gido duc; Thanh tra, kiém tra; Chinh tri tu tudng; Gido duc chuyén
nghiép; cong tdc Van phong.

- Phu trach: Cong tac chuyén mon day-hoc; Cong tac quan ly co so vat chat; to chic Poan
thanh nién, Chu tich Hoi Chir Thap do.

- Quan ly: Cong tac chinh tri, tu tuéng, van hoa, tng xu trong co quan; Cac cudc van
dong; cac phong trao thi dua; Cong tac nén nép cua gido vién, nén nép day-hoc; xiy dung ké
hoach, quy ché chuyén mén, hoat dong ctia t/nhom chuyén mén; hoi giang, hoi thao vé
chuyén mon, thi gido vién gioi cac cip; day thém, hoc thém; cong tac kiém tra ndi bo; cac ky
thi khao sat chat luong do trudng va cap trén to chirc; thi hoc sinh gioi van hoa cac cap; Thi
Tai nang Tiéng Anh; Thi cac mén khoa hoc bﬁng Tiéng Anh; Céc cudc thi IOE; Olympic; Thi
trén mang...; Ké hoach, gido an dién tir; Cong tac giao duc phap luat; Cai cach hanh chinh;
Theo d&i tuyén truyén phd bién phéap luat; Bi mat nha nudc; Cac cudc thi tim hiéu vé lich s,
vian hoa, phap luat... Cong tic nén nép ciia hoc sinh; Cong tac tuyén sinh vao 10, thi tot nghiép
THPT, thi KHKT va STEM, thi Khoi nghiép; Céc cudc thi thé duc thé thao cua gido vién va
hoc sinh; Quan li Co s¢ vat chit va Hoat dong ngoai khong gian 16p hoc, Co so dit liéu nganh;
hoc ba dién tir; s6 Lién lac dién tir...

- Cong tac dao tao, boi dudng chuyén mon nghiép vu; Ky duyét hd so t6 chuyén mén,
kiém tra hd so chuyén mén; duyét hd so gido an cuia to truong chuyén moén; To chire kiém tra
lai dbi v6i hoc sinh phai thi lai, rén luyén trong he¢, xét 1én 16p sau thi lai, sau rén luyén trong
hé va theo dbi, danh gia, ky duyét s6 diém, cua hoc sinh khéi 10, 11;

- Chi dao cong tac viét, ap dung sang kién kinh nghiém, cong tac ding ky thi dua ddu nim
va xét thi dua ndi bo cac dot trong ky va ca ndm hoc. Tinh thi dua cac hoat dong day va hoc,
cac ky thi, kiém tra, khao sat cua gido vién va cac 16p. Phu trach tap hop ho so thi dua cubi
nam, bao c4o thanh tich ciia nha trudng véi cap trén.
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- Lap du toan, quyét toan kinh phi dung thoi han cta cac hoat dong chuyén mén, xac nhan
thtra gio gidng day, gio day ngoai troi cua GV GDTC, GDQP, theo tung hoc ky, gio day hoc
sinh khuyét tat, day thay...

- Cong tac xdy dung trudng chudn qudc gia, xay dung truong Xanh-Sach-Dep-An toan,
cong tac kiém dinh chét luong gido duc; tu van tim 1y hoc dudng; Xay dung ké hoach va to
chtrc cac hoat dong ky niém 20/10, 20/11, 8/3, 26/3; khai gidng va so két, téng két nam hoc.

- Cong tac kiém tra, giam sat, bdo v¢, sir dung co so vat chét, thiét bi day - hoc cua cac
16p hoc va cac phong chirc nang trong toan co quan; dé nghi, tham muu cho hi¢u trudng viéc
stra chita co s& vat chit; Cong tac giao duc lao dong, an ninh, quéc phong, dan quéan tu v¢,
bao vé, phong chay chita chdy, an toan trudng hoc, an toan giao thong, y té hoc duong; cong
tac thu vién; thiét bi thi nghiém; thuc hanh; phong bd mén cac phong chirc ning, phong truyén
thdng, xdy dung ké hoach vé& mua sach cho thu vién, hd so sb sach cua gido vién theo quy
dinh.

- Lap du toan, quyét todn kinh phi dang thoi han cia cac hoat dong mua sdm, stra chita,
b6 sung co so vat chat va thiét bi thuc hanh thi nghiém va cac hoat dong do c4 nhan phu trach

- Thuong tryc tiép cong dan va giai quyét cac van dé khiéu nai, t6 cdo (néu cd) vao cac
ngdy thir 3,5 trong tudn theo gid hanh chinh.

- Truc chinh cac tuan chén trong thang, cac thi 3,5,7 trong tuan

- Thu ky ghi nghi quyét, bién ban hop Lanh dao nha trudng.

- T6 chirc hop hoi dong chuyén mén cap truong, hop gido vién chi nhiém céc tuin.

- Thyc hién nhitng cong viéc khac do hi¢u truéng phan cong.

Thuw ky: B/c Dao Thi Di¢u Linh_Gi4o vién mén Ngit Van

Cic t6 trwéng chuyén mén:

- T6 Khoa hoc xa hoi gdm 19 dong chi GV bién ché, 02 dong chi GV hop ddng.

+ T4 trudng: d/c Pham Thi Quynh, t6 pho d/c Dao Thi Diéu Linh.

- T6 Khoa hoc tu nhién gdm 22 ddng chi GV bién ché, 03 dong chi GV hop dong

+ Té truong: d/c Nguyén Thi Tho, t6 pho d/c Ngo Khic Tam

- T6 Vin phong gém 9 ddng chi, 02 nhan vién bién ché; 05 nhan vién hop dong 111, 02
nhan vién hop dong khac; To trudong d/c Nguyén Thi Loan

- Cac nhém truwéng chuyén mon:

+ Ngit van: d/c Pham Thi Quynh + Lich str: d/c Ng6 Thi Oanh

+ Toan: d/c Bui Lé Quyén + Pia li: d/c Nguyén Thi Phuong Loan
+Vat li: d/c Ngo Khic Tam + GD KT&PL: d/c Pham Thi Chinh

+ Héa hoc: d/c Nguyén Thi Phuong + GDTC &GDQPAN: d/c Pham Btic Minh
+ Sinh hoc: d/c Nguyén Thi Phuong. + Tin: d/c Pham Thuy Linh

+ Tiéng Anh: d/c Bui Thi Lan + GD bia phuong: d/c Nguyén Thi Thanh Huyén

+ Cong nghé: d/c Nguyén Thi Xiém + GD TNHN: d/c Nguyén Thi Kim
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- Cac Hoi dong tw van va cac Ban hoat dong:

+ Hoi déng Thi dua - Khen thudng: Gom Lanh dao nha truong, Bi thu chi bg, Bi thu
Poan truong, Thu ky, cac to trudng, to phd chuyén mon, to trudng to Vin phong, cac d/c giao
vién chui nhiém 16p.

Chu tich: Bui Nhu Toan - Hiéu truéng .

+ Hoi déng ky luat: Chi thanh 1ap khi ¢ vu viéc; thanh phan (theo Diéu 1é truong THPT).

+ Hoi dong chuyén mon: Gom Lanh dao nha truong, Thu ky, cac t6 truong chuyén mon,
nhom truéng chuyén mon.

Chu tich: Bui Nhu Toan - Hi¢u truéng .

+ Ban dirc duc: Do Pho Hiéu truéng D6 Canh Duong 1am trudng ban. Pho ban 1a d/c BT
doan truong. Cac uy vién 1a cac d/c thu ky, bao vé, chi doan GV va cac dong chi GV chu
nhiém.

+ Ban tri duc: Do Phé Hiéu truéng P Canh Duong lam truéng ban. Pho ban 13 cac dong
chi T6 truong chuyén mon. Cac ty vién 1a cac Nhom truong chuyén mén.

+ Ban doi song: Do Hiéu truéng Bui Nhu Toan lam trudng ban; Phé ban cac dong chi
Pho hiéu truong. Cac ty vién 1a to truong va ké toan.

+ Ban Lao dong-GD trai nghiém, hudng nghi¢p, GD ngoai gio 1én 16p: Do Phé Hiéu
truong D6 Canh Duong 1am trudng ban. Pho ban 1a d/c Bi thu doan trudng. Cac uy vién 1a
cac ddng chi BCH doan trudng, gido vién chu nhiém va can bd Y té, nhan vién phuc vu.

+ Ban GD-Thé chat- stc khoe: Do Pho Hiéu trudng DS Canh Duong l1am trudng ban.
Pho ban la d/c Pham Btc Minh; Cac uy vién 1a GV GDTC, GD QP&AN vacan by té, nhan
vién phuc vu.

+ Ban phé cap GD: Do Hiéu truong Bui Nhu Toan lam truéng ban; phé ban 1a d/c Db
Canh Duong -PHT. Uy vién 14 gido vy, cac d/c GV tin hoc va cac GV cu tri ¢ dia phuong.

+ Ban cong nghé thong tin, hd so dién tir, chuyén doi sb: Do Pho Hiéu truong DS Canh
Duong lam trudng ban, ph6 ban l1a d/c Pham Thuy Linh, cac uy vién l1a cac gido vién Tin hoc,
va d/c Ngo Khic Tam, d/c D Thi Tuyét Minh, d/c Pham Thj Kiéu Chinh .

+ Ban truyén thong, tuyén truyén: Do d/c Tran Thi Thanh Nham 1am truéng ban. Pho ban
la d/c Bi thu doan truong cac uy vién la cac d/c GV Tb Khoa hoc x3 hoi, chi doan GV, céc
ddng chi GVCN.

+ Ban xay dung truong hoc Xanh-sach-dep-An toan: Do Hi¢u trudng Bui Nhu Toan lam
truéng ban, pho trudng ban 1a cac ddng chi Phé hiéu trudng. Cac uy vién 1 cac dong chi Bi
thu Poan truong, GV chu nhiém, GV GDTC-GD QPAN, can b y té, bod phan bao v¢, phuc
vu.

+ Ban tu vin hoc dudng: Do Hiéu truéng Bui Nhu Toan 1am truéng ban, phé truong ban
1a cac dong chi Phé hiéu truong. Cac uy vién 1a cac dong chi Bi thu Poan trudng, GV chi
nhiém, cén bd y té.

+ Cong tac xdy dung truong dat chuan Qudc gia, kiém dinh chét lugng gido duc.
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Phu trach chung d/c D6 Canh Duong — Pho hiéu trudng

Tiéu chuan 1: d/c Pao Thi Diéu Linh — T6 phé chuyén mén

Tiéu chuan 2: d/c Ngo Khac Tam - T6 pho chuyén mon

Tiéu chuén 3: d¢/c Pham Thi Quynh - T4 trudng chuyén mén

Tiéu chuén 4: d/c Nguyén Thi Tho - T trudng chuyén mon

Tiéu chuan 5: d¢/c Pham Ptc Minh — Bi thu Poan trudng

Trén co s& ké hoach nam hoc; can ¢t vao nhiém vu chire trach ctia minh, cac hoi déng tu
van, cic ban hoat dong, cac td, nhom chuyén mon xay dung ké hoach va bién phap td chirc
thuc hién hi¢u qua.

4.8. Céng tac xd hji héa gido duc va Poan thé:

- Tich cuc phat huy vai trd ctia cac to chitc doan thé chinh tri trong nha trudng trong viée
xdy dyng nha truong trong giai doan, nhiém vu méi. Cac doan thé giir vai tro t6 chuc tdt
phong trao thi dua trong CB-GV-CNV. Poan TNCS HCM lam nong cbt trong phong trao
“Xay dung truong hoc than thién, hoc sinh tich cuc” Phong trao “xanh- sach-dep- an toan™.

- Phat huy vai tro cta cac td chirc hoi: Hoi CTD, Ban dai dién cha me HS, Hoi khuyén
hoc 1am tot nhiém vu chirc ning tham gia xdy dung nha truong viig manh toan dién.

- Tich cuc tham muu cho Tinh, S& GD-DT va UBND x4 dé c6 bién phap chi dao ding
dn va tng ho ting cudng CSVC cho nha truong.

5. Chuwong trinh cong tac.

Thoi N A Ngudi phu £, Diéu
sian Noi dung cong viec trach Phoi hop chinh
- Phan cong nhiém vu Lanh dao | - B/c Toan -To CM, VP
nha tuong - b/c Duong | - CB, GV, NV

8/2026 | - Phan cong CM
- KT co sé vat chit, cac diéu kién

- Tap huan he.

- Khai giang nam hoc mdi, ky | - B/c Toan - boan TN

niém 2/9. -P/c Duong |- Cac t6, doan

- T6 chirc cac Hoi nghi va chi dao thé

PH dau nim. - T6 trudng

- Duyét ké hoach. - GVCN

- Bang ky thi dua nam hoc - GV by mon
9/2026 |- KT né nép hd so sb sach gido - Cac Ban

vién. B6i dudng HSG

- Kiém tra sach vo, dung cu hoc
tap cua HS.

- Kiém tra HDSP

- LD,VS- Ban giao tai san,
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- Hop cha, me¢ dau ndm

10/2026

- Phat dong thi dua chao mung
ngay 20/11

- T6 chtrc ky niém 20/10.

- Kiém tra HDSP

- T6 chirc kiém tra gitra HKI

- Kiém tra ho so, ké hoach bai day
cua GV

- Lao dong, hudng nghi¢p, GD trai

nghié¢m

-b/c Toan
- B/c Duong

- Hoi dong TD
- Doan truong
- T6, nhém

- Cac Ban

11/2026

- T6 chire ky niém 20/11

- Hoi thi GVDG cap truong.

- Kiém tra HDSP.

- Kiém tra ho so, ké hoach bai day
cua cua GV

- Hoi khoé PP cép truong.

- Lao dong, hudng nghi¢p GD trai

nghié¢m

-b/c Toan
- b/c Duong

- CB, GV,NV
_TT,NT CM

- Cac Ban

12/2026

- KN ngay 22/12

- T6 chirc kiém cubi HK 1.

- Kiém tra hd so, GA cia GV

- Kiém tra HDSP

- Tuyén truyén phong chong
HIV/AISD.

- K& hoach so két HK .

- Lao dong, hudng nghiép, GD trai

nghiém

-b/c Toan
- B/c Duong

- Poan thé
-Cac TT,NT
- GV Sinh

- Cac ban

01/2027

- So két KI hop PH toan truong

- Tham gia cac cudc thi HSG,
KHKT, STEM

- Trién khai chuong trinh KII

- Kiém ke tai san

- Phat dong thi dua 3/2

- Kiém tra HDSP

- K& hoach nghi tét Nguyén dan

- Lao dong, hudng nghiép, GD trai
nghi¢m

-b/c Toan
- B/c Duong

-CB, GV, NV
-Cac TT,NT
- GVCN

- Cac Ban

- KN thanh 1ap Bang

-P/c Toan

- Poan thé
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- Trong cay dau xuan - B/c Duong | - CB, GV, NV
02/2027 | - Tham gia cac cudc thi - Cac Ban

- Phat dong TD 8/3, 26/3

- Kiém tra HDSP

- Lao dong, hudng nghiép, GD trai

nghi¢m

- KN 8/3 va 26/3 -D/c Toan | - Doan thé

- Thi XD thiét bi day hoc s6 -b/c Duong |- TT,NT

- Kiém tra giita HKII - Céc ban

- Kiém tra HDSP - GVCN
3/2027 | - Lao dong, huong nghi¢p, GD trai - Cac Ban

nghi¢m

- Thi khao sat Khéi 12 - b/c Toan - Poan thé

- Xay dung KH thi TN THPT -b/c Duong |- TT, NT
4/2027 | - KN 30/4 - Cac Ban

- Thi hoc sinh gi6i TDTT tinh

- Kiém tra HDSP

- Lao dong, hudng nghiép, GD trai

nghiém

- KN 19/5 ngay sinh cia Bac - b/c Toan - Poan thé

- Kiém tra cudi nim K10, K11 - B/c Duong | - Cac td6 CM

- Tong két cong tac thi dua - Céc ban

- Hop cha me¢ HS toan truong - GVCN
5/2027 | - Hoan thanh hd so CB-GV va HS - Bao vé

- Ban giao hoc sinh vé Pja phuong

- L& bé giang va tri 4n

- Kiém ké tai sén,
6/2027 | - Thi thu TN THPT - b/c Toan - C4c ban

- Cong tac tuyén sinh vao 16p 10 | - B/c Duong | - Tét ca

nam hoc moi. CB.,GV NV

- Thi TN THPT

- On tép, thi lai cho h/s 16p 10, 11 | - B/c Toan | - Cac td6 CM
7,8/2027 | - Tap huin - b/c Duong | - Cac ban

- Chuén bi cac PK cho nim hoc - Chc t6 chuc,

mai doan thé

6. To6 chirc thye hién

- Cac ddng chi phu trach cac hoat dong thudng xuyén theo ddi don ddc, kiém tra, danh

gia muc do cong viéc.
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- Bao cdo cong viéc dugc giao khi da thyc hién véi Hi€u truong.

- Tap thé Lanh dao t6 chitrc danh gia cac hoat dong va co su diéu chinh néu can.

Trén day 1a Béo céo kiém diém danh gia tinh hinh thyc hién nhiém vy nam hoc 2025-
2026 va Ké hoach nam hoc 2026-2027 cua truong THPT Ly Nhan Tong. Trong qué trinh
trién khai thyc hién c6 vudng mic bao cao Hibu trudng dé kip thoi giai quyét./.

Noi nhan:

- S& GD&DT(dé béo céo);

- Lanh dao nha truong (dé chi dao);

- Cac t6 truong (dé thuc hién);

- Céc to chirc doan thé (dé thuc hién);
- CB,GV,NV (dé thyc hién)

- Luu:VT.

5ui Nhw Toan
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